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Abstract

The research aims to identify the challenges of the current era of rapid
information and changes, which is characterized by shortening time and
distances, and the use of advanced and interactive technology to bring the place
closer. New technologies are set to drive future growth across industries, as well
as increase demand for new job roles and skill sets. These positive effects may
offset disruptions in the current workforce and jobs by shifting some of the tasks
performed by humans into the world of work performed by machines The extent
of the disorder varies depending on the worker's profession and skill set..

This imposes on leaders renewed awareness, and continuous development
of skills that qualify them to deal with subordinates, influence their behaviors
and feelings, motivate them, cultivate mutual trust between them, and build a
clear institutional vision that guides them to achieve the set goals. According to
modern transformational leadership theories, these qualities are found in a
transformational leader who has the ability to "build a mission and vision of the
team and organization and awareness of it, and arouse the motivation of
subordinates to reconsider their work from a new perspective He urged
subordinates to go beyond self-interest to the public interest, and to develop their
level of ability and potential." Where transformational leadership today is a new
approach to change and development to transform organizations from traditional
leadership methods to modern methods, including higher education institutions
and colleges.The research deals with the Fourth Industrial Revolution and the
repercussions of using transformational leadership to improve institutional
performance at the Faculty of Education, Helwan University.

Keywords:

Transformational Leadership, Higher Education, Institutional Performance,
Fourth Industrial Revolution and Education, Indistrial Revolution Skills, Faculty
of Education.
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