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Substitute teacher work policies and procedures in the
United States of America and the possibility of benefiting
from them in the Arab Republic of Egypt

Prepared
Dr. Hossam El Din Elsayed Mohammad Ibrahim
PhD. Researcher/ National Center for Educational Research and

Development — Egypt

Abstract

The current study aimed to identify the policies and procedures of the
substitute teacher work in the United States of America and the possibility of
benefiting from them in the Arab Republic of Egypt. The study used the
descriptive method, and the analysis of documents was used in collecting data
and information.

The results of the study concluded that there are comprehensive, integrated,
clear and specific policies and procedures for the substitute teacher work in
the United States of America that depend on an electronic system for
registration, follow-up, selection and appointment, and various conditions for
choosing a substitute teacher that depend on licensing to practice the
profession, academic qualifications, an ethical charter, professional
development programs of its own, wages and incentives. It is related to his
academic qualifications and experience in this field, and his own job
performance evaluation, which is the responsibility of the school principal.
The study recommended that the Ministry of Education and Technical
Education establish an electronic system for managing human resources for
substitute teachers work at the level of educational departments, Including in
this system all the regulations, legislation, documents, and evidence related
to this job, organizing a training program for the substitute teacher in each
school where he joins the job before taking up the job, and the Training and
Quality Unit assumes responsibility for it, and developing a job performance
evaluation system for the substitute teacher, and giving the substitute teacher
various incentives

Key Words: Work policies and procedures - Substitute Teacher - United
States of America - Arab Republic of Egypt.
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