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ABSTRACT

The study aimed to study the impact of lean management on job performance in
the Alexandria Drinking Water Company. The variables of the study represented in
lean management as an independent variable With its seven dimensions: organization
of work, improvement, continuous development, creativity, innovation, standard work,
six sigma, cross-functional workers, and change in company culture Job performance
as a dependent variable with its nine dimensions: quality aspects within the company,
employee satisfaction with the job, job familiarity, creativity and innovation in job
performance, quality of work, quantity of work performed, perseverance, trust,
performance quality standards and performance evaluation Demographic variables as
an intermediary variable with its dimensions: gender, age, educational qualification, job
title and number of years of experience
To achieve the purposes of the study, a random sample of 367 employees of the
Alexandria Drinking Water Company was taken. The study relied on the questionnaire
as a main tool for data collection. Questionnaires were distributed to an experimental
sample of 30 individuals in order to verify the validity and reliability of the
questionnaire.

The researcher analyzed the data using the statistical programs specialized in data
analysis SPSS.

The study concluded that there is a significant statistically significant effect between
agile management and job performance. The study also found a significant statistically
significant effect between agile management and job performance due to demographic
variables (age, educational qualification, job title, number of years of experience). The
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study also found that there was no significant effect of agile management on job
performance due to the gender variable.
The study recommended a number of recommendations, the most important of which
is the need to work on activating the quality management, which is concerned with the
application of quality mechanisms within the administrative and commercial sectors of
the company, provided that this management is a nucleus for activating and applying
the lean management mechanisms in the company and maintaining its continuity.
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Best Quality - Lowest Cost - Shortest Lead Time

Best Safety - High Morale

through shortening the production flow by eliminating waste
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Quick Changeover
integrated Logistics
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= Selection
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-
=
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Continuous Improvement

Waste Reduction
o Genchi Genbutsu

-5 Why's
® Eyes for Waste

Jidoka

(In-station Quality)

Make problems visible

Takt Tkme Planning Rings Decsion Making = Automatic Stops
Continuous Flow Cross-trained = Andon
Pull System B Person-Machine

Error Proofing

In-Station Qualty
Control

Solve Root Cause of
Problems (5 Why's)

= Problem Solving

Leveled Production (heijjunka)

Stable and Standardized Processes

Visual Management

Toyota Way Philosophy
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