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The current study dealt with identifying the role of psychological well-being as a
mediating variable in the relationship between soft leadership as an independent
variable and strategic success as a dependent variable for workers in the petroleum
sector.

The study population is represented by all workers in the petroleum sector
companies. Given the constraints of time and cost, the researcher relied on the sampling
method to collect the necessary data for the study, and he used the appropriate statistical
methods to analyze the data and test the study hypotheses.

The results of the study found a statistically significant relationship between soft
leadership (charisma - communication - conscience awareness - commitment -
participation - individual considerations - empathy) and strategic success. It also found
a statistically significant relationship between soft leadership (charisma -
communication - awareness of conscience - commitment - participation - individual
considerations) and psychological well-being. The results of the study also showed that
there is a statistically significant relationship between psychological well-being as a
mediating variable in the relationship between soft leadership and strategic success in
the oil sector companies under study.

The study concluded that it is necessary to pay attention to soft leadership due to its
significant impact on psychological well-being on the one hand, and strategic success
on the other hand. This requires noting that the petroleum sector companies must put in
place mechanisms to help them enhance the soft leadership style followed by the leaders
and then achieve the psychological well-being of the workers, given their vital role in
achieving the strategic success of this sector.
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