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Assessment of Crisis-management and Risk management

in ElI-Menia Hotels
Suzan Elsayed Abdelrasoul?
Abstract

Introduction: EI-Menia is considered as one of the most important
touristic governorate, as it is ranked the second one after Luxor. It included
many touristic and historical places as it has five historical ages and distinct
geographical environment: Desert, rural and civilization environment. EI —
Menia characterized by many natural reserves in the river Nile. Hotels in
El- Menia exposed to periods of lack of occupancy and so negatively affects
touristic and hospitality sectors. Objectives: This study aims to achieve
many objectives summarized as: Assessment of hotel quality service
product, knowing the protective measures against crisis management and
risk management, determining the Higher Hotel Management protective
measures as a crisis response. Study Requisites This study has to answer
several requisites: If there is a relation between services and product quality
in hotels and application of protective measures against crisis and risk?
What is the range of supporting Higher Hotel Management in case of crisis
and risk? Do the hotel workers affected by protective application against
crisis and risk? Do the hotel workers have an active role in case of crisis and
risk? Methodology This study depends on descriptive analysis in order to
know hotel workers views in El- Menia hotels about crisis and risk
management. Regarding reviews of literature an interview was conducted to
collect data. 130 interviews were distributed to EI-Menia hotel workers, 81
were collected and were valid to be analyzed. The reliability percent was
detected by Alpha Crombach's Test and it was (84.6%). Results: The results
indicated that there is a relation between hotel service and product quality
and protective measures in case of crisis and risk and the relation in one
direction .The effect of Higher Hotel Management supporting measures less
than the effect of protective measures. Protective and supporting measures
represent (42%) of other factors which affect the hotel service and product
quality.

Key Words: EI- Menia Hotels- Crisis and risk in hotels- Hotel
occupancy- Hotel service quality.
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