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The impact of change management on the quality of the health service
provided: an empirical study on King Abdulaziz Hospital in Jeddah
Abstract
Background: Change is a necessary and inevitable matter for every
institution, given what reflects the reality of human civilizational
development
Research objective: To identify the impact of change management on the
quality of health service provided at King Abdulaziz Hospital in Jeddah.
Methods: (frequencies and percentages, arithmetic mean, standard deviation,
Pearson correlation coefficient, regression coefficient, Cronbach's alpha
coefficient, normal distribution test, t-test for independent samples, one-way
analysis of variance test).
Results: The impact of change management on health service quality was
high, as there is a strong direct correlation between change management and
health service quality, meaning that the higher the rate of change
management, the higher the level of quality of health service provided at
King Abdulaziz Hospital in Jeddah, as the results showed. Also, there is a
strong direct correlation between each of (technological change -
organizational change - human change - cultural change) and the quality of
health service provided in King Abdulaziz Hospital in Jeddah separately for
each dimension, which confirms that there is a strong influence for each
dimension of the management dimensions Change in the quality of health
service.
Conclusion: There is a relationship between the dimensions of change
management and the quality of health service provided. However, the
strength of this relationship varies from one variable to another.
Recommendations: Adopt modern change management methods to raise
the performance of hospital staff
- Involving workers in the process of managing change within the hospital
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