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ABSTRACT

This study aims to identify talent management with its variables
represented in attracting, developing, empowering and retaining talents as
an independent variable and its impact on the development of the
innovative capabilities of workers including the variables represented in
flexibility ,fluency, intellectual originality and sensitivity to problems as a
dependent variable. The analytical descriptive approach was relied upon
and the questionnaire represented the main tool to reach the results, The
study population consists of all employees of the Agricultural Bank of
Egypt in the South Upper Egypt region which includes the governorates of
Qena, Luxor and Aswan, and the study sample consisted of (400)
individuals at a confidence factor of 95%. Error limits of 5% and for_data
analysis and processing the statistical package program (Spss) was used.

The study reached a set of results the most important of which was
the presence of deficiencies on the part of the bank with regard to providing
an attractive work environment for talented human resources, The bank is
not keen to involve talented employees in decision-making and There is a
deficiency on the part of the bank with regard to delegating authority to
talented people to deal with problems without referring to management.

The study reached a set of recommendations the most important of
which was the need for the bank's senior management to target the
preparation of a second class of talented employees at various levels and
branches of the bank, And the need for the bank to be keen on formulating
a strategy through which it can deal with competitors who are trying to
attract talented employees to the bank , In addition to the need to develop
the capabilities of workers to possess the skills of dialogue and discussion
and the ability to persuade.
Keywords: talent management, attracting talent, empowering talent,
developing innovative capabilities, intellectual fluency, Intellectual
originality, sensitivity to problems.
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