dad)iu) Adadl) LA, AT8Ne g AuagalSY) CulalEl) Cablas
il A slas] Jl5 dgay (e dph daalad

das)

sigall il sl Juasd /2

el 5 52l o)y






\Agi! Yory Sl [¥a— SE aamd) [Ag ) aghal)

Aol i) Aladl) AT ABS 5 Apas S clalll) Cblas
) A pLiae] 3 Tgay (oa Ao Analsd

")) s b G b [

Al Gadla
Ladil Ay dadll dawy Aeaal&Y) colalal) ilad G A et ) Al Cadaa
SV golall 8Ll adlg Adjeas ¢ upyll Aip elacl S dgay (e Ak daalal
Ay e Aub dralad dnl i) Adaal) 3w o8l XS canyha dgay o Aralad)
Alauy) asly ¢ aliyV) sl meiall duhall Cuadiulg . uall A elac]
L g (YOV) amaaae alllly leegss daalall Gupal) R oliael 2l dies
oldll el adly Aaps of bl L) Gl ) sl Gl ey e
Aaugie Ao Gela eyl L elael Hh dgay (e dph daala B anlSY)
el daa elael Gl dgay e daalal) & Aniliny) Aadll an a8l daa
Jee (3 JS& il e Glaas duhall ey Al dawgia Ay Cela
CsiSa iy i Lealen e 0o (sSs ceadlSY) (oaldll CBlaaly ia danadiie
cagilal Aagliag agiuady laldl) Hlaal) aan Al dagydlls Suleadl Jady galdll clanl
Slo ain G el Jenll 23E 3l Qi) A slmeY dee (s s
3 u;n q\,;,zx\ ut,_qj ‘dm\ il J:iss\ o 34;.\3 Jm}\ adadl) M Ay J\JA:M\

dzalal) el.ug\j JAaalsYI ‘gal,;s]\ a_ULg_d\ %g ks L._tm\.\.d O yall u.g)mj\ i
35l sy el Aaliall lsall e Bl Ly L) ddaall ddadily maly pua
Auhyall o il Al ) Aadll 2w b €Ll dgieally Apalad) sl daclal
bl il shaly dhagmad) Glaalall G ddhas die o Bl cluly ol
Gl e s ey cilisal Slad o ol Bpandl claslall i il
Apallell Clal) (s e s 8 D gead) Clealadl 3 a0lSY) gl

bl asl i) hdadil-dn el Glalall- el adedll dalidal) clalst)

sy

Al 1315 52U 650 1 i) il sl (G /3 *



Lagiiuy) dadl) Law, atie g dpapalst) claldl) il Ve,
oupil A plaef JBi Agag (e dph daslad

Succession of academic leaders and its relationship with the
implementation of the strategic plan of Taiba University from
the faculties view.

Dr. Faisal bin Ayad Salim Al-Jehni

Abstract:

The study aimed to identify the relationship between the succession of
academic leaders and the implementation of the strategic plan of Taibah
University from the point of view of faculty members, and to know the
reality of succession of academic leadership in the university from their
point of view, as well as the reality of implementing the strategic plan of
Taibah University from the point of view of faculty members, and its
questionnaire, and the study sample consisted of (357) faculty members
at the university and its branches. The researcher used the appropriate
statistical methods according to the variables of the study. Among the
most prominent findings of the study: The degree of the reality of
academic leadership succession at Taibah University from the point of
view of faculty members was medium. The degree of reality of the
implementation of the strategic plan in the university from the point of
view of faculty members was also medium. The study made
recommendations, most notably: The study made recommendations,
most notably: the establishment of specialized task forces on academic
succession, the functions of which include providing a written guide to
leadership succession that includes the criteria and conditions governing
the selection, appointment and performance of leaders, implementation
of workshops for faculty members to disseminate the culture of
institutional work that depends on the continuity of the implementation
of the strategic plan without being affected by leadership succession, and
to address gaps that may arise in the implementation of the plan in the
process of leadership succession, and to address gaps that may arise in
the implementation of the plan in the process of leadership succession.
and training courses for faculty candidates for leadership positions in
academic leadership skills. The University's interest in developing
programs and activities for the strategic plan in line with its available
resources and providing terms for financial and nominal incentives for
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participants in the implementation of the strategic plan. The study
suggested conducting similar studies on a different and larger sample at
Saudi universities, conducting succession studies at Saudi universities
and its impact on staff achievement, and making a proposed conception
of academic succession at Saudi universities in the light of some global
experiences

Keywords: Higher Education - Saudi Universities - Strategic Planning -
Academic Leadership
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