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Abstract
The study tested the relationship between reverse logistics management and
achieving the competitive advantage of the organization, and aimed to find
out the extent of the impact of the availability of an important aspect of the
organizational climate and the current orientation of the state, which is
creativity in the relationship between reverse logistics management and
achieving the competitive advantage of the organization.the study was
applied to electrical appliances companies in the tenth city of Ramadan; the
study followed the descriptive analytical approach, the method of stratified
random sampling was used, and (367) survey list was distributed to
employees of the companies under study.
The study reached a set of results, which are:
= There is a moral impact of reverse logistics management on
achieving the competitive advantage of the organization.
= There is a moral effect of reverse logistics management on
creativity.
= There is a moral impact of creativity on achieving the competitive
advantage of the organization.
= Creativity as a modified variable affects the relationship between
reverse logistics management and the achievement of competitive
advantage.
= The ultimate goal of the electrical industry companies under
consideration for effective waste management is to reduce waste at
the source, for example avoiding unnecessary packaging, banning
single-use plastics and introducing mechanisms for needs planning
in a way that reduces the amount of waste or by-products for
disposal.
= Today's electrical industry companies operate in a highly
competitive global environment, which makes creativity crucial.
Creativity is considered the fuel of big ideas, challenges the way of
thinking of employees and opens the door to new business
opportunities, facilitating the implementation of reverse logistics
management as planned.
Keywords: Reverse logistics management/ competitive advantage/
creativity/ collection and transportation/ reuse/ recycling/ proper waste
disposal/ perceived value to the customer/ excellence / love of risk.
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