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Abstract

The study aims to identify the competitive advantage in the pre-university schools and
observing the reality of competitive advantage at these schools, concluding with the requirements of
the competitive advantage and putting a proposed strategy to improve the competitive advantage of

pre-university schools at Damietta governorate.

The current study used the analytical descriptive method and a questionnaire to observe the
reality of the competitive advantage at the pre-university schools through its application on a sample

of educational leadership, shool principals and teachers of the pre-university schools at Damietta.

The most important requirements of the proposed strategy was the following of a development
strategy focuses on refining their knowledge and acquiring them with necessary vocational skills using

of communication and information technology and weak keeping up modern developments.
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Adapting a strategy of continuous training for faculty members because of the importance of

human resources in achieving the competitive advantage. Facilitate access to knowledge bases and

benefit from it in pre-university schools and allowing employees to provide the best steps and

information which leads to creativity at work and innovation of all new, so, the employees feel with a

space to unleash their creative ideas.

Key words: Competitive advantage — the pre-university schools.
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