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A Proposed Organizational Structure for Managing Strategic Alliances
at the Faculty of Education - Helwan University
to Achieve the Requirements of The Fourth Industrial Revolution
(A Case Study)
Dr. Enas Ahmed Fathi Mahmoud Elkadi
Abstract

The main objective of the study is to propose an organizational structure for managing strategic
alliances at the Faculty of Education - Helwan University to meet the requirements of the Fourth
Industrial Revolution. The following subsidiary objectives stem from this main objective: studying the
theoretical framework of the Fourth Industrial Revolution and its implications on teacher preparation
institutions and their requirements for achieving it, examining the theoretical framework of strategic

alliances and their structure and management, shedding light on Egyptian efforts to enable universities
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to meet the requirements of the Fourth Industrial Revolution, and analyzing the reality of establishing
strategic alliances at the Faculty of Education - Helwan University, their structure, and management.

The researcher used the "Descriptive Method" to study the theoretical framework of the Fourth
Industrial Revolution and its implications on teacher preparation institutions, as well as to examine
strategic alliances, their structure, and management. The "Case Study” methodology was also used to
study the reality of establishing strategic alliances at the Faculty of Education - Helwan University, their
structure, management, and various aspects of that reality. This was done to reveal the relationships
and interactions between the elements of the studied case and analyze the factors that affect it, and
provide a proposed framework for improving the studied situation.

For the purpose of this research, in-depth semi-structured individual interviews (face-to-face) were
conducted with (4) key leaders at the Faculty of Education - Helwan University, induding the Dean, the
Vice Dean for Education and Student Affairs, the Vice Dean for Graduate Studies and Research, and the
Vice Dean for Community Service and Environmental Affairs. In addition, interviews were conducted
with the Director of the Cultural Relations Department at the Faculty (1), the Director of the General
Department for Cultural Relations at the University (1), the Director of the Exchange Agreements
Department at the General Department for Cultural Relations at the University (1), and the Agreements
Spedialists at the Exchange Agreements Department (3). The interviews utilized a combination of dosed
and open-ended questions to explore the reality of establishing and managing strategic alliances
between the Faculty of Education - Helwan University and various institutions, and to understand the
perspectives of the interviewees regarding the management of strategic alliances to meet the
requirements of the Fourth Industrial Revolution. The interviews also aimed to gather suggestions for
establishing effective strategic alliances between the Faculty and different institutions.

Key Words: Organizational Structure, Strategic Alliance Management, Fourth Industrial Revolution
Requirements, Organizational Structure, Faculty of Education.
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