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A proposed strategy to transform Minia University into A
Green university in the light of some global experiences
Dr. Mostafa Ahmed Shehata
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Faculty of Education - Minia University

Abstract:

This research aimed at Formulating the features of a proposed
strategic plan to transform Egyptian universities into a green
university: Minia University as a model. This research adopted the
descriptive approach to define the concept of green economy and its
origins, and to clarify the relationship between higher education and
economic development, and then to stand on the elements of green
universities in the light of the best practices of international green
universities in the fields of (campus, teaching, scientific research, and
community service). In addition, the method was used SWOT To
analyze and identify the strategic factors in the internal and external
environments that govern the work of Egyptian universities (Minia
University as a model).

According to style SWOT A questionnaire was prepared Evaluation of
the elements of the internal and external environment to Minia
University in light of the requirements of the transition to the green
economy, it was controlled and applied to a sample of 253 faculty
members from some faculties of Minia University. In light of the
results of the research sample responses, strengths and weaknesses in
the internal environment of Minia University were identified, as well
as opportunities and threats in the surrounding external environment.
As well as identifying and exploring the most influential elements in
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the transformation of Minia University into a green university, and
then formulating alternatives and strategic options.

Results indicated that: the weakness of the technological infrastructure
at Minia University, the increasing digital divides in Egyptian
society,Rare adoption of educational projects in the curricula that
encourage creativity and innovation,The lack ofAcademic
programsthat meet requirements of the green economy, The lack of a
clear and declared policy for scientific research At the national level,
the limited funding and establishment of specialized research chairs in
the field of sustainability and related issues, and the lack of
cooperation between the university and production institutions.

The research ended with formulating and building the features of a
proposed strategy to transform the Minia University into a green
university.

key words:Green University, Green Economy, Green Innovation,
global experiences.
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