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Abstract

The aim of the research is to identify the planning to launch a training program
for educational leaders in the educational directorates and departments of the
Ministry of Education using the PERT method in the light of the digital age, in
addition to revealing how the PERT method is used in planning for this program,
and the research used the descriptive analytical method.

The research reached the following results:

1. The educational need in the educational directorates and departments of the
Ministry of Education is in great need for training in self, technical, humanitarian,
administrative, and organizational skills, and there is no doubt that this need has a
negative impact on the quality of performance and hinders the professional growth
of the school leader as an effective educational and administrative guide and
mentor.

2. Burt's method clarified the logical sequence relationships between the
activities that make up the training program and gave the graphic visualization
and accurate information about the early and late start, as well as the early and
late end of each activity included in the proposed training program for educational
leaders in the educational directorates and departments of the Ministry of
Education.

3. Burt's method helped in accelerating the time needed to implement the
proposed training program for educational leaders.

Keywords: Planning, Training program, educational leaders, Burt's method, The
Digital age.
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