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The role of strategic planning for human resources
and its impact on employees in public banks
(A field study applied to the Bank of Egypt)

Abstract

The study aimed to evaluate the role of strategic human resource
planning on the performance of employees in public banks
(applied on Banque Misr). To achieve this, the researcher
conducted a survey study on a sample of 50 employees from
different management levels (senior, middle, and executive, and
service assistants) and distributed questionnaires consisting of
two main sections. The first section relates to the personal
aspects of employees in Banque Misr and includes gender,
administrative level, age, educational level, and years of
experience. The second section includes seven axes consisting of
69 paragraphs distributed on five independent variables of
strategic human resource planning (availability of good vision
criteria, availability of good mission criteria, analysis of the
internal environment, analysis of the external environment, and
availability of good strategic objective criteria) and 47
paragraphs and three intermediate variables (the adoption of
strategic human resource planning by top management, the link
and integration between strategic human resource planning and
bank strategic planning, and the organizational obstacles in
Banque Misr to implement strategic human resource planning),
and two dependent variables (strategy implementation and
employee performance) and 22 paragraphs.

The researcher verified the validity of the tool by adopting the
method of expert validity and extracting the tool's stability using
Cronbach's alpha equation, whose stability coefficient values

ranged between (0.932, 0.983), which are good values as they are
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higher than the acceptable value (0.60). This indicates a high
degree of stability in the employees' responses in Banque Misr
and that they meet the study's purposes. Based on the theoretical
background, research questions, and problem statement, the
researcher formulated a main hypothesis that generated three
sub-hypotheses and distributed 370 questionnaires to bank
employees. The number of valid and returned questionnaires for
statistical analysis was 331, which is 97.35% of the sample size.
The researcher entered the data into the statistical program for
social sciences SPSS.

Keywords: planning, performance, banks.
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