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E-training as an input to support the digital
transformation system for service establishments
An applied study on employees of the Petroleum
Commercial Services Company in Greater Cairo
"Petro trade"

Abstract

Background: The research emphasizes the importance of investing in
electronic training in order to develop the skills of human resources
and train them to adapt to modern developments in the work
environment, as it is coupled with the use of technology, which
contributes to increasing the skills of workers quickly. The study also
stresses the need for organizations to adopt mechanisms that enable
real investment. In the human resource to achieve competitive
advantages of all kinds through training.

Objective: The study aims to identify the extent to which the
electronic training pattern contributes to raising the performance
efficiency of employees, and to clarify the importance and value of the
contributions made by these training programs in that distinctive
training pattern for employees to ensure the success of digital
transformation in service institutions. To clarify the obstacles facing
this training system and to propose recommendations to bypass them in
the light of the search results.
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Methodology: The basic statistical measures such as the mean,
standard deviation, and relative weight were used to identify the
percentage of sample agreement for the questionnaire items, as well as
the Spearman correlation coefficient was used to measure the validity
of the internal consistency of the questionnaire, and it was used to test
the existence of a relationship between the research variables, and the
simple regression test to verify the hypotheses of the study. The data
were processed statistically using the statistical package for social
sciences (SPSS).

Structural Equation Modeling (SEM) was used using STATA-15
statistical programming package. SEM models are an extension of the
general linear model that allows simultaneous and integrated analysis
of a set of regression equations to determine the relationships between
the latent variables (not observed) and the measured variables
observation by testing hypotheses to explain it.

The use of structural equations as a confirmation step resulted in the
appropriateness of the data used for the research according to the
objectives and hypotheses set, in addition to extracting the statistical
matching values, which resulted in a high quality of the overall model.

Recommendations: The study recommended the need to follow and
be careful to follow the pattern of electronic training to suit the current
rapid progress and the need to follow practical methods and the use of
expert opinions in the process of identifying training needs, as well as
the use of path analysis methodologies, confirmatory and exploratory
factor analysis, and building structural models to ensure the accuracy
of statistical results and the integrity of the established statistical
hypotheses.

Keywords: performance-oriented management training, digital divide,
digital transformation, digital citizen, training process system
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