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Abstract

The concept of Elite Universities depends mainly on a high
position in aspects such as concentration of talent, academic
performance, abundance of resources, international relations, as well as
appropriate governance. Therefore, the concept of Elite Universities is in
continuous evolution because it is entrusted with preparing human
capital for the international market, to access the international platform
for global universities rankings.

The current study was concerned with studying the experiences
of Harvard university and Tokyo university, and the possibility of
benefiting from them at suggestion of some proposed procedures to
develop Egyptian universities, in the light of the importance and
requirements of international Elite Universities and the cultural forces
and factors affecting them, by using the comparative approach, as its
availability with the nature of the study.

The study concluded the need for the diligent development of
Egyptian universities through some of the proposed procedures related
to the concentration of talents, the abundance of resources, appropriate
governance and international universities classifications in the light of
the experiences of the Elite universities: Harvard and Tokyo, as follows:
Some of them are appropriate for our local community.

- It requires researchers, university students, and the faculty to innovate
and innovate in the work and duties assigned to them, and that it is
an authentic work which it is not complementary or optional, and also
serves the vision of Egypt 2030.

- Encouraging the state to increase the establishment of private, non-
profit universities parallel to public university education, provided that
the state is committed to guaranteeing Control and quality.
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These changes cannot be carried out by one particular party. But
they require concerted efforts by the state such as segments, long term
strategic plans, and financial aids. Furthermore, Egyptian Universities
will be an independent body that decentralizes administration, which
make it more quality and effective in preparing the human resources for
local and international community.

Key words:

Elite Universities — Talents Concentration — Abundance of Resources —
Governance — Rankings of Elite Universities.
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