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Abstract

Transformational leadership is characterized by its focus on transforming
the organization from within by enhancing innovative and creative thinking among
employees, motivating them to improve their performance, and achieve common
goals. This approach is used by many organizations and administrations around the
world, including educational ministries, to improve performance and effectiveness
in educational institutions. If transformational leadership were applied in the
Ministry of Education, it could have a positive impact on the performance of
educational administration directors. For example, transformational leadership can
help motivate directors to develop their leadership skills and improve their ability
to manage employees and improve the performance of educational institutions.
Additionally, transformational leadership can help motivate directors to develop
skills and capabilities in planning, organizing, directing, implementing, monitoring,
and evaluating, which could lead to improved efficiency and effectiveness of
educational administration overall.
Keywords: Transformational leadership, directors' performance in administration.
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