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Abstract

This study aimed to explore the impact of the strategic orientation of the organization
on the competitive advantage in the companies marketing public and private
petroleum products. To achieve this goal, it relied on a set of hypotheses that were
tested statistically. The results revealed a significant effect of the strategic orientation
on the competitive advantage of the organization. Significant effect of all dimensions
of strategic orientation on the competitive advantage in the two study groups. The

greatest influence was in the group of public organizations.
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Abstract :

Business strategy provides the theoretical basis for companies to achieve
competitive advantage in order to outperform their competitors. For example, a
company's business strategy may help achieve a cost advantage (in terms of higher
levels of productivity, good bargaining power, use of improved technology in the
production process, or a differentiation advantage (through offering value-added features,
brand quality products,) Using a resource-based view, a firm can exploit its resources
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(tangible or intangible) and capabilities , the ability to innovate) to create competitive
advantage and achieve higher value. Therefore, business strategy theory and resource-
based perspectives provide a way for researchers to explore strategic management in
organizations and develop their resources and capabilities to cultivate competitive
advantage. For example, drawing on previous research in the field of strategy, he
examined how the interaction of resources underlying task ability can lead to different
degrees of competitive advantage. Therefore, by being rooted in business strategy theory
and using a resource-based viewpoint, it is possible to identify the relationships and
interactive links between strategy, The study aimed to identify the impact of the strategic
direction of the corporation on the competitive advantage of companies that market
public and private petroleum products. To achieve this goal, he relied on a set of
statistically tested hypotheses. The results revealed a significant impact of the strategic
direction on the competitive advantage of the organization. Significant for all dimensions
of strategic orientation on competitive advantage in the two study groups. The greatest
influence was in the group of organizations.
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