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Abstract:

This study aimed to determine The degree of academic
leaders practiced Six Sigma dimensions at the University of Hail
from their point of view. To achieve the study objectives, a
descriptive survey method was employed due to its suitability for the
nature of the study. The study utilized a questionnaire as the
research instrument, and the sample consisted of 72 academic
leaders in the University of Hail, including deans, college vice
deans, department heads, and department supervisors. The study
yielded several results, including the following: The average score
of the academic leaders' perception of the degree of academic
leadership practice across the six sigma dimensions in the University
of Hail was 3.64 with a high level of estimation. The ranking of the
six sigma dimensions in terms of their application level was as
follows: commitment and support of top leadership, continuous
improvement, feedback and measurement, and human resources.
There were no statistically significant differences at a significance
level of (a<0.05) in the mean scores of the study sample's perception
of the degree of academic leaders practiced Six Sigma dimensions at
the University of Hail from their point of view attributed to these
variables: academic rank (assistant professor, associate professor,
professor), academic position (dean, college vice dean, department
head, department supervisor). years of service (less than 5 years, 5
to less than 10 years, 10 years or more).

Keywords: Six Sigma, , Academic Leadership. Hail University.
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