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Abstract:

The present study aims to determine the effects of dynamic
inventory management on enhancing operational performance within
pharmaceutical companies operating in Egypt. The study employed a
descriptive methodology, utilizing a questionnaire as the primary
research tool. The sample size consisted of 338 individual respondents.
The study's findings indicate that inventory management is a
component of the supply chain variable, demonstrating a neutral
correlation with pharmaceutical companies. The outcomes revealed an
overall tendency towards acceptance in the third dimension of dynamic
stock control, yielding an average score of 3, 36 within a range of 2.60 to
13.39. This approval rating surpasses the overall mean of 3, with a
relative significance of 67.40%. This signifies a uniformity and

consensus among the sample participants.

Furthermore, the study highlighted the favorable influence of
inventory management across its diverse dimensions on operational
flexibility, a vital facet of performance in Egyptian pharmaceutical
companies. The pharmaceutical industry in Egypt is headed in a
direction that promotes the diversification of these companies'
production processes, given their shared product portfolios.
Additionally, the study recommends similar investigations involving
other enterprises within the economic and various industrial sectors,

aiming to establish comparisons with pharmaceutical companies.**

Keywords: Inventory, Management supply chain, Operational

performance, Quality, Flexibility
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