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Evaluate the impact of strategic leadership on the success of
organizations (New Orbit Libya Company).
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Research summary in English:

Strategic leadership plays a crucial role in the success of an
organization in achieving its vision and mission. This is achieved
through harnessing the skills and capabilities of a strategic leader,
enabling them to effect change to make the organization
responsive to environmental changes and capable of sustaining
and thriving. This requires that the organization has a set of
criteria to select its strategic leaders. A review of the literature on
strategic leadership indicates that there are no specific studies on
applying the concept of organizational maturity in Arab public
organizations. Additionally, these organizations need a
methodology that includes a set of criteria to enable them to
choose strategic leaders capable of achieving organizational
maturity.

The current research aims to determine the impact of
strategic leadership on the performance and organizational
success of the company. The research used a desk research
approach to review the literature and previous research related to
strategic leadership and its impact on organizational success.
Internal and external data for the New Orbit Libya Company were
reviewed, including financial reports and executive reports.

The research showed that strategic leadership has a
positive impact on the success of the New Orbit Libya Company.
The company's strategies in defining main objectives, future
directions, and effective execution of these strategies are crucial
tools for enhancing organizational performance. Strategic
leadership enhances coordination and adaptation to changes in the
external environment, contributing to the achievement of
organizational goals effectively.

The results confirmed that strategic leadership plays a
crucial role in improving the performance and success of the New
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Orbit Libya Company. It enhances the ability to adapt to
challenges and achieve organizational objectives efficiently.

Assessing the impact of strategic leadership on the success
of organizations is a critical matter for any organization, including
the New Orbit Company in Libya. Strategic leadership is the
process of guiding and managing the organization through the
development and implementation of well-thought-out strategies
aimed at achieving long-term goals and addressing challenges and
opportunities in the competitive environment.

To conduct a comprehensive assessment, evaluators should
have expertise in business management and strategic leadership.
Tools and techniques such as SWOT analysis and interviews with
leadership and employees can be used to gather multiple
perspectives.

Based on the assessment results, the New Orbit Company
in Libya can improve its existing strategies and operations to
ensure sustainable success and the achievement of its objectives
in the business market.
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Strategic Leadership - Organizational Maturity - Public

Organizations
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