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Research Summary
Organizational memory and its relationship to crisis management in the Ministry of Youth and
Sports
Prof. Dr. Hassan Ahmed El Shafei
Dr. Salma Essam Mohamed Nawar

The research aims to find the relationship between organizational memory and
crisis management in the Ministry of Youth and Sports by identifying the degree
of organizational memory in the Ministry of Youth and Sports, and the
effectiveness of crisis management in the Ministry of Youth and Sports. 13) A
central administration in the general office of the Ministry of Youth and Sports
(the Central Administration for the Affairs of the Minister’s Office, the Central
Administration for Sports Development, the Central Administration for Sports
Performance, the Central Administration for Sports Medicine, the Central
Strategic Administration) (Crisis and disaster management and risk reduction), the
central administration for youth facilities, the central administration for projects
and youth training, the central administration for youth centers and youth bodies,
the central administration for financing and investment, the central administration
for youth development, the central administration for youth development, the
central administration for civil education and youth empowerment, and the
administration Central for Information Systems and Digital Transformation) The
number of them is estimated at (116) leaders, assistants and assistants in the
Ministry of Youth and Sports, and the researchers used the appropriate statistical
transactions using the spss program. The work team members who have previous
experience in dealing with crises are selected, the available alternatives are
carefully studied in light of the crisis and the best alternative is chosen(Technical
organizational memory, administrative organizational memory, marketing
organizational memory, and cultural organizational memory). It is necessary to
know the types of crises that the Ministry may be exposed to, and the human,
material and information capabilities required for crisis departments and financial
allocations, and the need to know the strategies that the Ministry of Youth can use.
And sports in crisis management, and how to plan for crisis management in the
Ministry of Youth and Sports.
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