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The impact of organizational agility on the strategic
leadership of Saudi banks

Dr. Mohamed Abdelmenam Ibrahim
Abstract

The research aimed to analyze the organizational agility in achieving the strategic
leadership of Saudi banks, by adopting the intellectual and cognitive philosophy and its
implications in achieving the best results in order to reach the strategic leadership of the
banking sector, which contributes to its development and growth.

The research was applied to a group of branches of Saudi banks in the Al-
Majma’ah Governorate in the Riyadh region of the Kingdom of Saudi Arabia (Al-
Ahly Bank - Al-Bilad Bank - Al-Rajhi Bank - Al-Inma Bank). A random sample
consisting of branch managers and department heads from senior management,
middle management and executive management was selected (158) As the senior
management numbered (67), while the number of subordinates was (91).

The study showed that strategic leadership is one of the modern and
contemporary topics whose intellectual and philosophical frameworks are still
under development at the theoretical and applied levels. Agility of practice, agility
of the ability to learn, agility of decision-making),Banks have the ability to manage
resources with a competitive policy, and the resources they possess are scarce and
difficult to simulate. Banking employees were positive towards the dimensions of
strategic leadership. The relative importance of the dimensions of agility, strategic
leadership differed according to the arithmetic mean, and they were arranged as
follows: (flexibility, competitive advantage, innovation, creativity, growth).

The results showed a correlation between the dimensions of organizational
agility between strategic leadership, and the results showed an explanatory ability
for these dimensions combined with an amount of (0.755) from the variance with a
value of (0.01). Learning and strategic leadership in its dimensions (creativity,
growth, innovation, competitive advantage, flexibility), and the explanatory ability
of these dimensions together recorded that this relationship is strong in order to
reach the value of (r) (0.799).

Sensing agility is the most important axes of organizational agility in
overcoming crises, as banks are interested in sensing potential risks that materialize
in the internal environment to enable them to face changes, and the result is
consistent with the study (Al-Wahaibi, 2020), as for the axis of flexibility, as it was
the most able to explain the variation of the dependent variable as it affects It has a
total impact in supporting strategic leadership in banks, as flexibility reflects the
bank's ability to respond to various demands in competitive environments, which is
consistent with the study (Hamidi, 2020).

These results mean that the more banks under study pay attention to
applying the dimensions of organizational agility and focusing on training officials
and leaders in banks in a way that ensures achieving strategic leadership, building
effective plans, designing administrative models and procedures more effectively,
and banks reaching local and global competition.

Keywords: Organizational agility, strategic leadership, Saudi bank
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