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Abstract
This study aimed to identify the reality of crisis management among the heads
of academic departments in Palestinian universities, and the differences
according to the variables of department type, experience and the interaction
between them. The study conducted on () + +) subject, approximately ¢ +% of the
study population. A questionnaire was applied to measure management crises,
consisting of (20) items, distributed in four domains: (discovery of warning
signs, preparedness and prevention, damage containment, and recovery of
activity). The results of the study showed that the total degree of crisis
management reality among the heads of academic departments in Palestinian
universities was high with a relative weight of (79.24%). The highest response
was on the field of (containing damages) with a relative weight of (81.28%),
while the least response was on the domain of (discovering alarm signals) with a
relative weight of (76.24%). In addition, the results revealed a significant
difference according to the variables of department type, experience and the
interaction between them. The study recommended several recommendations,
the most important of which are: Establishing a special administrative unit,
center, or department in the universities entrusted with crisis management, and
directing and communicating with special subcommittees in the academic
departments of these universities.
Key words: crisis management, heads of academic departments, private
universities, Palestine.
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