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Abstract :

The current research aimed to identify the role of the school
in achieving the requirements of competitive advantage in the State of
Kuwait through the literature on competitive advantage, and an
analytical descriptive approach was used to suit its nature of the
research, and a set of recommendations were presented, the most
important of which are: Emphasis on improving employee
motivation and creating loyalty to them, Reaching high performance
and excellence to achieve competitive advantage, and seeking
cooperation and synergy of school, family and civil society
Institutions to achieve a continuous competitive advantage, and
creating a set of educational alternatives that are differentiated
between them according to the school’s capabilities and its
competitive position, and the importance of died Source of
information to discover the plans of competitors from other schools,
and their movements; allowing to take the right decisions at the right
time, it also recommended the need to emphasize the acceptance of
criticism and self-criticism between the teacher and students according
to certain criteria working to develop the performance of the teacher
and school personnel, and the importance of a school that supports the
continuous development and improvement of the educational
environment with the availability of human competencies of teachers,
administrators and specialists to achieve attracting and attracting
students.
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