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Abstract:

This study aimed to identify the obstacles facing implementing
Institutional Excellence Management according to the Governorate of
Jerusalem from the supervisors’ point of view. Also, it aimed to find out
if there were significant statistical differences at the level of significance
(@ < 0.05 ) among the averages of the study sample’s evaluation
degrees of implementing Institutional Excellence Management attributed
to the variables of study ( social type, academic qualification,
specialization and years of experience). The study community consists
of all the 54 male and female supervisors at the governmental schools
in the Governorate of Jerusalem in the academic year 2022-2023. The
whole study community was considered the same as the study sample
which means implementing comprehensive survey. The researcher
implemented the descriptive/analytical approach using a questionnaire
that consisted of (40) items distributed to four fields (organizational and
administrative obstacles, human obstacles, technical obstacles, and
financial obstacles). Its validity and reliability were inspected using
suitable statistical methods. The results of the study indicated that the
obstacles to implementing Institutional Excellence Management at
Palestinian governmental schools in the Governorate of Jerusalem from
the supervisor's point of view were high in the four fields for the total
score. The arithmetic average for the total score was (3.87). The results
indicated that there were no significant statistical differences between
the evaluations of members of the study sample in terms of the degree
of obstacles to implementing institutional excellence management
attributed to the variables of study (social type, academic qualifications,
years of experience, and qualification). Accordingly, this study
recommended holding training workshops in terms of implementing

Institutional Excellence Management according to the European
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Excellence Model. Furthermore, it recommended providing schools with
material and financial supplies to enable them to implement Institutional
Excellence Management in an excellent way, and finally, school
principals must maintain the implementation of Institutional Excellence
Management in the educational process to seek improving their schools
to the best.

Keywords: Obstacles Institutional Excellence, Governmental school,

Governorate of Jerusalem.
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