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Abstract:

The research focused on studying (the effect of knowledge leverage on institutional
excellence - an applied study on the National Social Insurance Authority) and relied on the
survey method directed to (278) employees.

For the analysis and hypothesis testing, some statistical methods and tests were used,
including the arithmetic mean , the standard deviation and Multiple regression analysis .
The researchers concluded that there is an average level of the knowledge leverage in the
authority as well as the dimension of institutional excellence (strategies), while there is a
low level of the other dimensions of institutional excellence (leadership, employees,
customers), and the presence of a statistically significant effect of the knowledge leverage
on institutional excellence.

A set of recommendations were reached through a proposed implementation plan based on
theoretical and practical results.

Keywords: Knowledge Leverage,Knowledge Leverage requirements, Knowledge
Leverage’s functions, Knowledge Leverage’s assets to realize their values, Institutional
Excellence, Excellence in leadership, excellence in employees, excellence in strategies,
Excellence in customers National Authority for Social Insurance.
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