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Abstract

~ Human competencies have become the basis for competitiveness
of institutions and the excellence of their performance, and they have
also become the basic pillar on which they depend to achieve their
goals. Therefore, the research aimed to develop the industrial technical
secondary education system in Egypt in the light of the competency
management approach. The research reached a set of proposed
mechanisms for the development of the industrial technical secondary
education system in Egypt in the light of the competency management
approach, which was represented in (application of accountability rules
at all levels - determining the needs of administrative leaders to fill jobs
before the recruitment process - Taking into account professional work
ethics - setting up an internal quality assurance system - investing the
educational administration in its internal capabilities to meet its needs
for administrative competencies - carrying out periodic performance
reviews - setting up a system to follow up and evaluating the
performance of employees - supporting appropriate professional
development programs to achieve efficiency and raise the level of
performance of its employees - objectivity and transparency when
Appointment of administrative leaders.
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