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Abstract:

The study aimed to determine the degree to which managers of
administrative units at King Khalid University practice the dimensions of strategic
leadership. The descriptive survey method was used. A random sample of (153)
managers was selected. A questionnaire was applied to the study sample as a tool
for the study, and the results reached: The degree of practice of managers of
administrative units at King Khalid University for the dimensions of strategic
leadership is large, as the general arithmetic mean for it was (4.01). The degree of
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obstacles to the practice of managers of administrative units at King Khalid
University for the dimensions of strategic leadership is medium, with a general
arithmetic mean of (3.28). The degree of activating the mechanisms of activating
the practice of managers of administrative units at King Khalid University for the
dimensions of strategic leadership is significant, as the general arithmetic mean for
it was (3.55). Several recommendations were proposed, most notably: Providing
the necessary financial, human and technical resources to develop the skills of
subordinates on the requirements of managing the administrative unit using
technology. Adopting training courses for managers of administrative units to train
them to employ strategic leadership at work.
Keywords: Administrative units, Strategic Leadership.
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