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Abstract:

The current research aimed to identify the obstacles to the
application of the work teams method and the role of the director
of the educational institution in facing these obstacles, by
1dentifying the theoretical foundations of the work teams method,
and standing on the most important features of the educational
institution in Egypt at the present time, and identifying the most

important procedures necessary for its director to face the
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obstacles to applying The work teams method, and the current
research used the descriptive approach in order to achieve its
scientific goals and answer its research questions. Its units in
order to achieve the desired goals, as well as the need for work
teams in the same institution to provide equal opportunities for
its work teams within the framework of participation in decision-

making with the full support of its leaders for these teams.

Keywords: Style - Work Teams - Obstacles - Role -

Director of the Educational Institution.
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