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A proposed Vision to Enhance Digital Transformation at Beni

Suef University in light of the Strategic Alignment Maturity Model

Prepared
Dr. Naglaa Abdel Tawab Essa abd elall Dr. Salwa Helmy Aly Youssef
Assistant Professor of Foundation of  Assistant Professor of Foundation of
Education Education
Faculty of Education, Beni-Suef Faculty of Education, Beni-Suef
University University

Abstract:

Abstract: Digital transformation (DT) has become one of the necessities for excellence
within universities looking to improve and develop their services. (DT) requires strategic
alignment of some dimensions within the university system, this is to enhance the
university’s position to face the surrounding changes. Therefore, the current research
aimed to reach a proposed vision to enhance (DT) at Beni Suef University in light of
Strategic Alignment Maturity Model (SAMM). The study relied on the descriptive
approach to present and analyze the two variables of the study: (DT) and strategic
alignment maturity. A field study was conducted to reveal the reality of the (DT)
dimensions at Beni Suef University, as well as examining the level of strategic alignment
maturity At Beni Suef University. A questionnaire was applied with (365) faculty members
at the university. Also, an interview form was applied with (9) information systems
officials at the university level and the colleges. The results of the interview showed that
the level of strategic alignment maturity at Beni Suef University is still at the second level
(committed process). This level focuses on the functional level relating to providing some
services, and did not reach to higher levels such as strategic planning level. This result
explains the research results regarding (DT) at Beni Suef University, which revealed that
DT achieving degree is weak, and The most achieved dimension is the digital learning and
education services, and the least achieved dimension is technology and infrastructure,
while leadership and strategy dimension is achieve with moderate degree. In light of the
theoretical and field study, a proposed vision was developed to enhance the (DT) at Beni
Suef University by reaching the highest levels of strategic alignment maturity, as well as
demonstrating (TD) enhancement at the university at every level.

Key words:Strategic alignment— Strategic Alignment Maturity Model

(SAMM)- Digital Transformation — Beni Suef University
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