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Abstract:

In the light of global challenges, basic education has become essential to
prepare a good quality of graduates, possess high-quality skills, have the
ability to continuous learning, and develop their abilities according to the
requirements of scientific and technological progress. So, there is a need to
develop basic education to become a smart school, capable of responding to
rapid and successive developments in the surrounding external environment,
and creating successful alignment between the school as a smart
organization, the environment and its service beneficiaries, through the
optimal use of the available information technology for achieving its
strategic objectives. Therefore, the objective of the current research is to
develop a proposed strategic plan for the development of basic education in
the light of the philosophy of smart organization. Consequently, the
descriptive approach and the environmental analysis method have been
used; to diagnose the realities of basic education and identifying its main
strengths and weaknesses that hinder it from achieving its objectives.
Moreover, it will enable the basic education in the Identification of societal
conditions and their impact on them; to discover opportunities and
encounter challenges. The research has concluded many weaknesses points
and threats of basic education system, and designed an operational plan to
implement the basic goals and strategic objectives of the proposed strategic
plan for the basic education phase in the light of the philosophy of smart
organization.

Keywords: Strategic Planning, Basic Education, Smart Organization, Smart
School.
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