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Abstract

This study dealt with the role of crisis management in improving institutional
performance in the health sector in the city of Jazan in southwestern Saudi Arabia
by focusing on the dimensions of crisis management and their impact on
dimensions of institutional performance in the health sector under study.

The study also dealt with crisis management and institutional performance, in
terms of concept, types and characteristics, in which the research emphasized the
importance of crisis management in the health sector in the Kingdom of Saudi
Arabia, and it was clarified that the Kingdom adopts the European model to
improve institutional performance.

The study assumed that there is a significant relationship between the dimensions
of crisis management and improving institutional performance in the areas of
purpose and strategic wvision, institutional culture and leadership, building
sustainable value, stakeholder impressions and customer satisfaction, operations
management, dewvelopment and empowerment of individuals, and continuous
learning in the health sector under study.

The results of the research showed that there is a statistically significant
relationship for the independent variable (crisis management) on the dependent
variable (institutional performance) in the health sector under study, and that there
Is a significant relationship between early warning, preparedness and prevention,
containment and damage reduction, improvement and recovery of activity,
feedback and improvement of health performance in the Jazan region.

The study proposed eight recommendations that can contribute to improving
institutional performance in the health sector in Jazan, based on the outcomes of
the research.

Keywords: crisis management, improving institutional performance, early

warning, Jazan health authority.
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