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Abstract: 
As a developing country, Turkey has gradually embarked on a process 

of administrative reforms since the 1980s and presented a pioneering 

model in dealing with international challenges in various fields. The 

competitive spirit in the Turkish administration has already been embodied 

since the declaration of the Republic in 1923 when the country followed 

the liberal and Western pathway as the best development model toward 

anchoring its membership in the Western world and limiting its ties with 

the Islamic world. This study sheds light on the relationship between 

Turkish elite’s secular identity and its leadership in administrative reforms 

in the Middle East. Although numerous studies have addressed 

administrative reforms, they overlooked the impact of the ruling elite’s 

identity on administrative reforms.
 

This study argues that Turkey's 

leadership in administrative reforms and its precedence in following 

privatization and decentralization are due to its ruling elite’s secular 

identity and adoption of the Western model as a pathway to modernization 

and progress. This study follows the text analysis method in examining 

sources dealing with privatization and decentralization in Turkey since the 

1980s until now. It does so by relying on the three-legged analytical model 

of public policy analysis encompassing ideas, interests, and institutions. 

During the transitional period following the war of independence until the 

1980s, the ruling elite has imposed its vision of a Western society that 

adopted a comprehensive reforming plan ranging from the political and 

institutional levels up to the individual one.
 
However, the most important 

reform that Turkey has achieved was on the administrative level, which 

started since the Ottoman era and was subject to fluctuations until the 

1980s of the last century when the government initiated a liberalization 

plan involving radical measures in various administrative aspects. 
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