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Abstract. Strategic leadership is now a business concept that is
well known to add value to aspects that are important to a
company's performance. The main objective of the study
revolved around the role of strategic leadership in organizational
performance within the Egyptian real estate sector. The design
used for the study was a descriptive survey. By using a
comprehensive inventory method due to the limited research
population that included all the strategic leadership in the 10
largest companies in the Egyptian real estate sector, according to
the Egyptian Stock Exchange website, and its size was (427
questionnaire), the researcher distributed the necessary
questionnaires, and the response rate reached 83% of the total
lists that were distributed. The questionnaire was presented,
analyzed, and its outputs were processed statistically using the
statistical program (SPSS).The results indicate that there is a
statistically significant impact of the dimensions of strategic
leadership represented by (strategic direction, exploring and
exploiting the organization's basic capabilities, managing human
and social assets, enhancing organizational culture, enhancing
ethical practices, and implementing organizational control) on
organizational performance. According to the study, the
organizational performance of companies can be well enhanced
when leadership at the strategic level is aligned with
organizational goals, which leads to improved organizational
performance. Therefore, the researcher presented a set of
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recommendations that may help the leaders of the companies in
guestion improve organizational performance.

Keywords: Strategic Leadership, Organizational Performance,
Egyptian real estate sector.
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