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Functional competencies are an introduction to enhancing the
competitive advantage of kindergarten institutions in Egypt, “a proposed
vision”.

Abstract

The current study aimed to develop a vision for using employee
competencies to enhance the competitive advantage of kindergarten
institutions in Egypt. To achieve the aim of the study, the descriptive
approach was used, and the questionnaire was used as a tool for the study
and was applied to a random sample of (386) kindergarten principals who
were distributed according to the variables (type of kindergarten in terms of
accreditation, experience, governorate). The study concluded that the degree
of approval of functional competencies was moderate. The order of merits
was as follows: Administrative murals, personal murals, leadership murals,
artistic murals, strategic murals, technical murals for kindergarten
principals, productive murals for the kindergarten director, and the presence
of statistically significant differences depending on the variable
(accredited/unaccredited) in favor of those affiliated with accredited
kindergartens, and according to the experience variable, For the benefit of
the sample members with 10 years of experience, and according to the
governorate variable (Cairo - Alexandria - Beheira - Beni Suef), for the
benefit of the sample members from Cairo.

Keywords: functional competencies - competitive advantage - kindergarten
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