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Abstract

Researcher name: Esraa Abdel-Hay Ali Mahmoud Suleiman.

Title of the Research: A suggested Proposal For Developing

Some Administrative Processes in Educational Departments in

The Light of The Reengineering Approach.. "Afield Study In

Aswan Governorate".

Research Place: Aswan University - Faculty of Education
Department of Comparative Education and
Educational Administration.

The current study aimed at revealing the reality of the four
administrative processes in the educational departments in Aswan
Governorate, to develop mechanisms for developing administrative
processes in the educational departments in Aswan Governorate in
the light of an introduction to re-engineering the administrative
processes. This is to develop a suggested proposal and apply it in
the educational departments in Aswan Governorate to develop
administrative processes. The researcher applied the descriptive
approach due to its suitability to the nature of this study. A
questionnaire was designed and applied to a sample of ()¢Y)
department directors, heads of departments, employees and
administrators in educational departments in Aswan Governorate.
The following results were concluded:

Y. Responses about the reality of the administrative operations
"planning - organizing - directing - control” in the educational
departments in Aswan Governorate were medium. The general
average for this item was the reality of administrative operations
(M .+1) with a standard deviation of (11,Y+ +), and the degree of its
achievement was medium.

Y. Responses about the degree of realization of the mechanisms of
developing administrative processes in the light of the entrance to
the re-engineering of operations were high with (agree), and the
average value for this item was (AY.9+) with a standard deviation of
(VY.+4Y).

Keywords:  re-engineering of  administrative  processes,
administrative processes, educational departments.
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