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Summary :  
The research aimed at how to activate psychological capital 

management among teachers in general secondary schools in 
Sharkia Governorate in order to achieve job satisfaction for 
them. The research used the descriptive approach through the 
intellectual and theoretical rooting of psychological capital 
management, job satisfaction and the relationship between them, 
monitoring Egyptian efforts and initiatives, and standing on the 
reality of psychological capital management and its relationship 
to job satisfaction. The results of the study revealed that there 
are many shortcomings in the role of public secondary schools 
administration in managing the psychological capital of teachers 
in general secondary schools in Sharkia Governorate. It also 
resulted in the existence of new obstacles and various factors 
that impede the achievement of job satisfaction among teachers. 
In light of the foregoing, the research presented a proposed 
vision for managing the psychological capital of teachers, in a 
way that contributes to achieving job satisfaction for them. 

 












 









   
 

 - ٣ -





1 





2 

– 



–







3 







 







4 







  
 

 - ٤ -







5 



6 







 









7 

 

  

8 
   

  9 



   
 

 - ٥ -

  



10 







11 



12 







13 



14



15 





16 





17 



  
 

 - ٦ -

 


 



18 

  



 

  

 

  

 

   

19 

  



 

  







 



   
 

 - ٧ -

  







 

  



 

  





 
 



 

 

١- 

 

٢- 

 

٣- 

 



  
 

 - ٨ -

٤- 

 
 

١- 



 

 

١- 

 

٢- 

 

٣- 

 

٥- 

 
 

 

  









   
 

 - ٩ -



 
  





 
  







 

 








20 

 

١-  




 



  
 

 - ١٠ -



21 








22 













 




 

 
 









   
 

 - ١١ -



 

 






23 



24 

 






 

 
 
 
 

25 













  
 

 - ١٢ -



 

 

26 











 

 

27 











 

 

28 













   
 

 - ١٣ -



 

 
 

29 











 

 

30 













 

 

31 







  
 

 - ١٤ -







 

 

32 











 

 

33 











 



   
 

 - ١٥ -

 
 
 

34 











 

 

35 













 

 

36 







  
 

 - ١٦ -







 

 
 

37 











 

 

38 













 



   
 

 - ١٧ -

 

39 











 

 

40 













 

 








 



  
 

 - ١٨ -













 







 

 
  

 

 

 

 

 

 

  

 
 



   
 

 - ١٩ -

 






41 









 









 

 







 

 


 



  
 

 - ٢٠ -

42 

   
  

 
   
  

 
   
   
  

 
   
  

43 
  



44 
  

45 



   
 

 - ٢١ -

  



 
  

 
  



 
  

 

 




 

   


46 





47 



48 



  
 

 - ٢٢ -

  







 

  Vicarious Learning or 
Modeling











 
  



 

 

  



Social persuasion 
  



 



   
 

 - ٢٣ -

  





 
  

 









49 











50 





51 

Positive 
Feedback





  
 

 - ٢٤ -





52 

 
  

 
   
  

 
   
   
   
   

   







53 





54 



   
 

 - ٢٥ -

  ––

 
  

 
  







Stepping Method 
  

 
  

 
  



 
  





 
  

 



  
 

 - ٢٦ -







55 



56 

  

 
   
  

 
  

 
   
   





57 







 



   
 

 - ٢٧ -

58 

  
 

 
 



 
 

  
 

 
  
  
  
 



 








 



  
 

 - ٢٨ -

   





59 





 



 

60 

  

 
  

 
  

 
  

 
  

 






   
 

 - ٢٩ -



61 







62 







63 







 

   











64 



  
 

 - ٣٠ -





65 

   



 

  





 
  







 
  



 
   





 



   
 

 - ٣١ -

  

 
  



 
  



 
  





 






 











66 



  
 

 - ٣٢ -











 

 
 

 
 

   









 







67



68 



   
 

 - ٣٣ -





 



 



69 



70







71 







72 





73 









  
 

 - ٣٤ -



74 







75 









 

   

 

  

 
  

 
   
  

 
   
   



   
 

 - ٣٥ -

   
   

   





76 

77 

   
   
   





78 

79 

   
   
   
   

80 

     



  
 

 - ٣٦ -

     

    









 

   









 



81 

     

     

      

     





82 



   
 

 - ٣٧ -





83 





84 



85 

  

 
  



 
  

 
   
   
  

 
  







  
 

 - ٣٨ -





86 









87 



 





88 





89 





90 







91 



   
 

 - ٣٩ -







92 





93 





94

95 





96



97 







98 





99 



  
 

 - ٤٠ -





100

 







 


 







 

 

  

 

101 

  
 

 
  



   
 

 - ٤١ -

  





 

  





102



103 







 

  













104 



  
 

 - ٤٢ -





105 







106 







 

 – 



–107 

 

 
 

 
  
 

 



   
 

 - ٤٣ -







 

  









108 









 

  







 

109 

  
  



  
 

 - ٤٤ -

  
  
  
  

  

 

 



110 
 

 
 



111 
 





112 
 





113 



   
 

 - ٤٥ -

 



 







 


 



 



114 

  



 

  

 

  

 

   



  
 

 - ٤٦ -

115 

  







 

  









 

  









 

  



 

  





   
 

 - ٤٧ -



 

  









 

116 

   

   

  

 

   

   

   



117 

   

   

   



  
 

 - ٤٨ -

   

   

   


118 

   

  

 

   

   

   

   

   

   

   



119 

   



   
 

 - ٤٩ -

  

 

   

   

   

   

– 





 







120 







121 







122 



  
 

 - ٥٠ -



123 

   

   

   

   

   

   














 


 

 

  

 



   
 

 - ٥١ -

  

– 

 

  

 

  

 

  



 

  



 

  





 

  



 

  –

 

 



  
 

 - ٥٢ -

  





 

  – 



 

  







 

  

 

 


 

  

 

    

 

   



   
 

 - ٥٣ -













 
  

 
  



 

   






 
   
  









  
 

 - ٥٤ -



 
  



 
  



 
  



 










 
    

 

  

 






   
 

 - ٥٥ -







 
  







 
  

 
  



 
  



 
  



 
–







  
 

 - ٥٦ -





 

    

 

  



 
 

 
 

 
  
 

 
 



 
 











   
 

 - ٥٧ -



 
  

 
  
  
  
 

 
 

 
 

 
 

 
 

 
  

 
  







  
 

 - ٥٨ -





 

  

 
   











 

    

 

  

 
  
  
  
 





   
 

 - ٥٩ -



 
 



 
 







 
  

 
  



 
  

 
– 











  
 

 - ٦٠ -



 
 


 

١- 





 

٢- 













 

٣- 



 

٤- 



 



   
 

 - ٦١ -

٥- 





 

٦- 

 



  
 

 ٦٢

 

 

                                                             

 (1) Chiyem Lucky N. et al. : "Examining Psychological Capital of 
Optimism, Self-efficacy and Self Monitoring as Predictors of Attitude 
Towards Organizational Change", International Journal of Engineering 
Business Management, Vol. 11, 2019, p. 2. 

2



 

3



 

(4) Md Abdus Salam : "Effects of Psychological Capital on Job Satisfaction 
and Turnover Intention : Thai Higher Education Perspective", Journal 
of Asia Pacific Studies, Vol. 4, No. 3, May 2017, p. 204. 

(5) Jaswant Bajwa et al. : Psychological Capital and Life Satisfaction of 
Refuges in Canada : Evidence from a Community-based Educational 
Support Program, Social Science Humanities Research Council, 
Canada, August 2018, p. 505. 

 

- Mariano M. Pedro, et al. : "Measurement of Psychological Capital 

in Spanish Workers : OREA Questionnaire", Analys de Psicologia, 

Vol. 33, No. 3, October, 2017, p. 714. 

- Sharon A. Munyaka, et al. : "The Relationships Between Authentic 

Leadership, Psychological Capital, Psychological Climate, Team 

Commitment and Intention to Quit", SA Journal of Industrial 

Psychology, ISSN : (online) 2017 – 0763, Nelson Mandela 

University, South Africa, 2017, p. 2. 



   
 

 ٦٣

                                                                                                                                                         

6



 

7



 

(8) Ramin Aliyev, et al. : The Effects of Positive Psychological Capital and 
Negative Feelings an Students' Violence Tendency", Procedia, Social 
and Behavioral Sciences, Vol. 190, 2015, pp. 70-71. 

(9) Armenio Rego, et al. : "Authentic Leadership Promoting Employees, 
Psychological Capital and Creativity", Journal of Business Research, 
Vol. 65, 2012, p. 43. 

(10) Fred Luthans, et al. : Human, Social, and Now Positive Psychological 
Capital Management : Investing in People for Competitive 
Advantage, Management Department, Faculty Publications, 
University of Nebraska, Lincoln, 2004, pp. 18, 22-23. 

(11) Wageeh Nafei : The Effects of Psychological Capital on Employee 
Attitudes and Employee Performance, A Study on teaching Hospitals 
in Egypt", International Journal of Business and Management, Vol. 
10, No. 3, 2015, pp. 264, 265. 

(12) Khawar Sultana, et al. : Leader's Spirituality and Psychological Capital 
: A Moderated Model, 4th International Conference on Advances in 
Education and Social Sciences, 15-17 October, 2018, Istanbul, 
Turkey, 2018, p. 778. 

(13) Fanzhu Kong, et al. : Psychological Capital Research : A Meta-
Analysis and Implications for Management Sustainability, 
Sustainability, 2018, p.7. 

(14) Md Abdus Salam : op. cit., pp. 203, 204. 
(15) Martina Kotze : The Influence of Psychological Capital, Self-

Leadership, and Mindfulness on World Engagement", South Africa 
Journal of Psychology, South Africa, 2017, p. 1. 

(16) Sharmila Saharam, et al. : "Positive Psychological Capital in Relation 
to Job Satisfaction : A Study of School Female Teachers", Indian 
Journal of psychological Science, Vol.5, No.1,july, 2014, p.20. 



  
 

 ٦٤

                                                                                                                                                         

(17) Funmilola, Oyebamiji F., et al., : Impact of Job Satisfaction 
Dimensions on Job Performance in A Small and Medium Enterprise 
in Ibadan, South Western, Nigeria, Interdisciplinary Journal of 
Contemporary Research in Business, Vol. 4, No. 11, March, 2013, p. 
510. 

18

 

 

19

– 

(20)

 

(21) Zdenko Cerovic, et al. : Managing Employees Psychological Capital, 
Research Gate, Sept. 2018, p. 49. 

(22) Mariano M. Pedro, et al. : op. cit., p. 714. 
 

- Hongyi Chen : Leaders Psychological Capital and Authentic 

Leadership as Predictors of Employees, Perceptions of Fairness, 

Master Thesis in Human Resurce Management, Department of 

Human Resource and Organizational Behavior, May 2017, p. 9. 

23 

(24) Md Abdus Salam : op. cit., p. 207. 
25



 

26

 

27 



   
 

 ٦٥

                                                                                                                                                         

28



 

(29) Sharmila Sahron, et al. : op. cit. 
(30) Sinan Yalcin  : "Analyzing the Relationship Between Positive 

Psychological Capital and Organizational Commitment of the 
Teachers", International Education Studies, Vol. 9, No. 8, 2016. 

(31) Mariano M. de Pedro, et al. : op. cit. 
(32) Dea Hansel Pugar, et al. : Correlation Between Transformational 

Leadership, Psychological Capital and Work Engagement", 
Advances in Social Science, Education and Humanities Research, 
Vol. 139, 2017. 

(33) Chiyem Lucky N., et al.  : op. cit. 
34



 

35 

36

 

(37) Nazim Ali, Arshad Ali : "The Mediating Effect of Job Satisfaction 
Between Psychological Capital and Job Burnout of Pakistan Nurses", 
Pakistan, Journal of Commerce and Social Sciences, Vol. 8, No. 2, 
2014. 

(38) Joao Viseu, et al. : "Teacher Motivation, Work Satisfaction, and 
Positive Psychological Capital : A Literature Review", Electronic 
Journal of Research in Educational Psychology, Vol. 14, No. 2, 
2016. 

(39) Jan Cooper, et al. : "Determinants of Job Satisfaction and 
Dissatisfaction among Practitioners Employed in Intercollegiate 
Sport Organizations", Butler Journal of Undergraduate Research, vol. 
4, 2018. 

(40) Mohammd Abu Hashesh, et al. : "Factors That Affect Employees Job 
Satisfaction and Performance to Increase Customers Satisfactions", 



  
 

 ٦٦

                                                                                                                                                         

Journal of Human Resources Management Research, Vol. 2019, 
2019. 

41 

(42) Fred Luthans, et al. : Psychological Capital, op. cit., p. 21. 
(43) Fred Luthans et al. : Human, Social, op. cit., pp. 22, 23. 
(44) Wageeh Nafei : op. cit., p. 264. 
(45) Ibid, p. 265. 
(46) Rochelle Aerica : The Relationship Between Authentic Leadership and 

Employee Psychological Capital in An Organization within the Fast 
Moving Consumer Goods Food Industry (FMCG) Wertern Cape, 
Master, University of the Western Cape, Nov. 2017, p. 14. 

(47) Sampath Kappugoda, et al. : op. cit., p. 144. 
(48) Fred Luthuns et al. : Human, Social, and Now Positive Psychological 

Capital Management : Investing in People for Competitive 
Advantage, Management Department, Faculty Publications, 
University of Nebraska, Lincoln, 2004., p. 19. 

 

  



– 

(49) Mohga A. Badran, et al.: Psychological Capital and Job Satisfaction in 
Egypt, Journal of Managerial Psychology, Vol. 30, No. 3, 2015., p. 
363. 

(50) Marieke Jacobs : Impact of Bositive Psychological Capital on 
Employee Work Stress Over Time, Master Thesis Psychology, 
Faculty of Social and Behavioral Sciences, Leiden University, April 
2016, p. 15. 

51 

52 

(53) Jafri, M. : A Study of the Relationship of Psychological Capital and 
Students' Performance", Business Perspectives and Research, Vol. 1, 
No. 2, 2013, pp. 9 – 16. 

(54) Fred Luthans, et al. : Human, Social, op. cit., pp. 19, 20. 



   
 

 ٦٧

                                                                                                                                                         

(55) Mohga A. Badran, et al. : op. cit., p. 363. 
(56) Marieke Jacobs : op. cit., p. 14. 
(57) Dea Hansel Pugar, et al. : op. cit. p. 78. 
(58) Fred Luthans, et al. : "Psychologial Capital Development : Toward a 

Micro-Intervention", Journal of Organizational Behavior, Vol. 27, 
Issue 3, May 2006, pp. 388, 389. 

(59) Mishra, U., et al., :Role of Optimism on Employee Performance and 
Job Satisfaction Prabandhan : Indian Journal of Management, Vol. 9, 
No. 6, 2016, p. 36. 

60 

(61) Fred Luthans et al. : Human, Social, op. cit., pp. 20, 21. 
(62) Wageeh Nafei, op. cit., p. 264. 
(63) Dea Hansel Pugar et al. : op. cit., p. 78. 
(64) Luthans F., Youssef, C.M. : "Human, Social, and now Positive 

Psychological Capital Management", Organizational Dynamics, Vol. 
33, 2004, p. 154 

65 

66



 

67 

68



 

(69) Md Abdus Salam : op. cit., p. 207. 
(70) Sharmila Saharan et al. : op. cit., p. 20. 
(71) Sampath Kappagoda, et al. : "The Impact of Psychological Capital on 

Performance : Development of a Conceptual Framework", European 
Journal of Business and Management, Vol. 6, No.15, 2014., p. 146. 

(72) Jordan, G. et al. : "Psychological Empowerment, Job Satisfaction and 
Organizational Commitment Among Lectures in Higher Education 
: Comparison of Six CEE Countries", Organizacija, Vol. 50, No. 1, 
2017, p. 20. 



  
 

 ٦٨

                                                                                                                                                         

73



 

74



 

75



 

(76) Joao Viseu : op. cit., p. 443. 
(77) Komila Parthi, et al. : op. cit., p. 2. 
(78) Funmilola, O. Florence, et al. : "Impact of Job Satisfaction 

Wimensions on Job performance in A Small and Medium 
Enterprise in Ibadan, South Western, Nigeria", Interdisciplinary 
Journal of Contemporary Research in Business, Vol. 4, No. 11, 
March 2013, p. 510. 

79



 

(80) Metin Kaplan, et al. : The Relationship Between Psychological Capital 
and Job Satisfaction : A Study of Hotel Businesses in Nevsehir, 
Yonetimve Ekonomi, Vol. 20, No. 2, 2013, p. 236. 

81 

(82) Md Abdus Salam : op. cit., pp. 203, 204. 
(83) Metin Kaplan, et al. : op. cit., p. 236. 

84

–



 

 



   
 

 ٦٩

                                                                                                                                                         

  



 

  



 

(85) Vijaya Mani : "Development of Employee  Satisfaction Index 
Scorecard", European Journal of Social Sciences", Vol. 15, No. 1, 
2010, pp. 129 – 132. 

(86) Md Abdus Salam : op. cit., pp. 203, 204. 
(87) Sharmila, Saharan, et al. : op. cit., p. 20, 23. 
(88) Metin Kaplan, et al. : op. cit., p. 239. 
(89) Nazim Ali, et al. : op. cit., p. 410. 
(90) Wageeh Nafei : op. cit., p. 263. 
(91) Sinan Yalcin : op. cit., p. 80. 
(92) Komila Parthi, et al. : op. cit., p. 2. 
(93) Mohamed Abou Elkomsan M. : op. cit., p. 21. 
(94) Fanzhu Kong et al. : op. cit., p. 7. 
(95) Karatepe, O.M., et al. : "Do Psychological Capital and Work 

Engagement Foster Fromtline Employees' Satisfaction? A Study in 
the Hotel Industry", International Journal of Contemporary 
hospitality Management, Vol. 27, No. 6, 2015, pp. 1254 – 1278. 

(96) Paek, S. Schuckert, et al. : "Why is Hospitality Employees 
Psychological Capital Important? The Effects of Psychological 
Capital on Work Engagement and Employee Morale", International 
Journal of Hospitality Management, Vol. 50, 2015, pp. 9 – 26. 

(97) Ahmed, M. : "The Role of Self-esteem and optimism in Job 
Satisfaction among Teachers of Private Universities in 
Bangladesh", Asian Business Review, Vol. 1, No. 1, 2012, p. 114. 

(98) Bibi, Z., et al. : "Self-esteem, Resilience, and Social Trust as Mediators 
in the Relationship Between Optimism and Job Satisfaction : A 
Preliminary Analysis of Data, from European Social Survey", 



  
 

 ٧٠

                                                                                                                                                         

Pakistan Journal of Psychological Research, Vol. 32, No. 1, 2017, 
pp. 55 – 123. 

99 

100 

101

 

102 

103

 

104

 

105



 

106



– 

107–

 

108 

109–

– 

110

 

111

 

112

– 



   
 

 ٧١

                                                                                                                                                         

113–

– 

114



  

115

– 

116 

117



 

 

118

7s

– 

119



 

120

 

121





 

122



 



  
 

 ٧٢

                                                                                                                                                         

123



 


