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Adaptive leadership as an Approach to enhance the 
Organizational Ambidexterity of faculty members at 

Zagazig University  
"An analytical study" 

Abstract: 
 
       The study aimed to identify the theoretical framework of adaptive 
leadership and Organizational Ambidexterity, and the nature of the 
relationship between them. It also aimed to present a set of proposals that 
contribute to enhancing the organizational ambidexterity of faculty 
members at Zagazig University through the adaptive leadership approach. 
The study used the analytical descriptive approach. The study concluded 
the importance of the role of the adaptive leadership approach in enhancing 
the organizational ambidexterity of faculty members at Zagazig University. 
The study presented a set of proposals, the most important of which are: 
Providing training programs for each of the university leaders and faculty 
members continuously in order to increase their skills, develop their 
capabilities, and provide them with new experiences. access to and benefit 
from global research and experiences; Which leads to facilitating 
university work. And the use of modern technology and its employment in 
the service of university work. And the need for the leaders to be keen to 
raise the morale of the faculty members and to provide them with 
appropriate environmental conditions, which increases their motivation to 
work. Creating a stimulating environment for work and achievement by 
providing rewarding incentives and rewards to faculty members 
commensurate with the amount of work that has been accomplished. And 
the need for both leaders and faculty members to adhere to sound ethical 
standards. Leaderships adopt modern administrative principles and 
methods, with the need to move away from traditional methods. 
Keywords: Adaptive Leadership, Organizational Ambidexterity, 
Technical challenge, adaptive challenge. 
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