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Strategic Asset Management and its Role in Improving 
Organizational Effectiveness in Egyptian Universities 

(Analytical Study) 

Abstract: 
The aim of the current research is to identify the importance of 

strategic asset management as  it is considered one of the most important 
modern administrative approaches through which organizational 
effectiveness can be improved within the Egyptian universities. The 
current research used the descriptive approach and reached a set of results. 
The most important of them were: Methods of work within Egyptian 
universities are rigid and lack flexibility besides Providing sufficient 
opportunity for workers in Egyptian universities to express their opinions 
and providing them with training programs that meet their needs are not 
available, in addition to the limited and instability of financial resources, in 
addition to ignoring the effective use of university assets, which leads to 
weak competitiveness, and the lack of a coordinating management 
mechanism and the failure to establish a system Unified and modern asset 
management, and the lack of clear standard procedures for evaluating 
assets to preserve their value and appreciation. Then the current research 
suggested set of mechanisms through which organizational effectiveness 
can be improved in Egyptian universities in the light of the strategic asset 
management approach. Perhaps among the most important of these 
mechanisms is the need to work on Spreading awareness of the importance 
of strategic asset management as one of the most important Modern 
administrative approaches that contributes in improving organizational 
effectiveness in Egyptian universities. 

Key words: Strategic Asset Management-Organizational 
effectiveness - Egyptian universities.         
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