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ABSTRACT; _ _ : .

This study aimed to know the level of impact of the dimensions of Quality of
Work Life (QWL) on the retention of competencies of workers in paint
manufacturing companies in Greater Cairo, and to show the impact of the
demographic characteristics of individuals on their attitudes towards the quality
of career life and the retention of competencies.

The study concluded that the quality of work life practices in the companies
under study do not comply with the concepts of the quality of scientific career
life, in addition to those working in the paint manufacturing sector have
confidence in retaining their job as a result of feeling satisfied with the work
environment within the companies under study.

According to, research results, the study recommended a set of practical
suggestions whose application could increase the ability of paint manufacturing
companies to support the retention of their qualified workers, which are as
follows:

1. Providing (developing and modernizing) the work environment with all the
necessary modern technological means, as well as human competencies to keep
pace with everything new.

2. Increasing the financial resources needed for human resource planning within
the authority and increasing interest in training human cadres within companies.
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3. Contimuous professional and knowledge development for employees of
companies, developing their skills and capabilities and increasing their
knowledge of environmental developments and pioneering work methods to help
them reach a high degree of effectiveness. This can only be done through
advanced training programs commensurate with the surrounding developments.

4. The necessity of having clear and specific incentive systems in order to
achieve justice among employees to encourage workers to stay in the company

3. Work to achieve self-motivation for employees who need financial motivation.

6. Develop an executive plan to achieve an increase in human capital support and
link it to the company’s strategic plan.

7. Implement a comprehensive onboarding process that leads to significant
employee retention. When an employee understands how he can contribute to the
work, he becomes more satisfied, and lasts longer. Taking these steps mitigates
the main reasons for efficient employees t0 leave their jobs early

Keywords: Quality of Work Life (QWL) - Keeping the Qualifications
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