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Requirements for enhancing the role of smart leadership in achieving 

competitive advantage in Egyptian universities 

Abstract 

The goal of the current research is to determine the 

requirements for enhancing the role of smart leadership in 

achieving competitive advantage in Egyptian universities. The 

research relied on the descriptive approach to analyze the 

literature that dealt with (smart leadership in universities, the 

competitive advantage of universities), and the research reached a 

set of requirements to enhance the role of smart leadership in 

achieving competitive advantage in Egyptian universities. A set of 

requirements must be achieved, which are: 

First: Institutional capacity and resources (that the university 

should ensure that its resources are distinct and valuable, that the 

university should study and evaluate its resources according to 

their strategic importance); 

Second: Excellence in institutional performance (that the 

university believes that distinguished quality is its way of 

managing its business, and that the university develops a clear 

strategic plan to ensure quality);  

Third: Adaptation and sustainability of innovation (that the 

university has an administrative system that helps it adapt to 

different environmental variables, and that the university changes 

its strategies to comply with the requirements of competitive 

conditions). 

Key Words: Smart leadership- competitive advantage- university-   

institutional excellence - institutional capacity – innovation. 
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