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A Proposed Vision For Activating Change Leadership to Meet the 

Requirements of Educational Renewal in the Educational 

Departments in Damietta . 

  

The research aimed to identify change leadership، its goals، 

its importance، the characteristics that change leaders must 

possess، the characteristics of change leadership، the role of 

leaders in achieving change within educational institutions، the 

most important obstacles to change leadership، to identify the 

nature of innovation، its goals and justifications، the most 

important obstacles facing educational renewal within educational 

institutions، and to present a proposed vision for activating change 

leadership. To meet the requirements of educational renewal in 

educational administrations in Damietta، and to achieve those 

goals، the study used the descriptive approach to describe the 

subject based on data collection، classification، processing، and 

careful analysis. The study also used the interview tool to identify 

the role of the change leader to activate educational renewal، the 

most important obstacles facing change leaders، and the most 

important requirements for achieving educational renewal. In 

educational institutions، the study presented a number of 

recommendations regarding leading change in educational 

departments. 

    Keywords:Change, Leadership , Leading Change, Educational 

renewal. 
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Engaging and 

enabling the whole organization

   Communication for buy -in 

 Enable action 

- terme wins Create short



 2024( 93) المجلد           

211 
 
 

 

Implementing and sustaining the 

change

Dont let up 

Make it stick

- 

 

- 

 



 2024( 93) المجلد           

218 
 
 

 

-  

- 

 

- 

 

- 

 

- 

 

- 

 



 2024( 93) المجلد           

211 
 
 

 

- 

 

- 

 

- 

 

- 

- 

- 

- 

 



 2024( 93) المجلد           

311 
 
 

 

- 

 

-  

-  

- 



 2024( 93) المجلد           

312 
 
 

 

Guzman; Jaillier2021 p2652

 

 

 

 

  

 

 

  

 

 



 2024( 93) المجلد           

313 
 
 

 

  

 

 

 

 

  

 

: 

- 

 

- 

 

- 

 



 2024( 93) المجلد           

314 
 
 

 

- 

 

- 

 

 

- 

 

-  

-  

-  

 



 2024( 93) المجلد           

315 
 
 

 

 

 

 

 

 

 

 

 

على تحقٍق التجذٌذ  التغٍٍز اثقذرة قٍاد

 التزبىي

القٍاداث التزبىٌت 

 العلٍا
 المذرسٍت اثالقٍاد

اختٍار حسن 

 القٍاداث المذرسٍت

إعذاد القٍاداث المذرسٍت وتأهٍلهم 

 لقٍادة التغٍٍز والتجذٌذ التزبىي

المتابعت والتقىٌم المستمز 

 لأداء القٍاداث المذرسٍت
التفكٍز 

والتخطٍط 

الاستزاتٍجً

التطىٌز 

 الذاتً

فاعلٍت النط 

 القٍادي المتبع

 التقىٌم المستمز 
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