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Secondary School Principals' Empowering Leadership in Makkah
and its Impact on Teachers' Organizational
Learning Capabilities

ABSTRACT:

The study aimed to reveal the practice of secondary school principals in
Makkah Al -Mukarramah to empowering Leadership from the point of
view of teachers, and to reveal the level of availability of organizational
learning capabilities among teachers, and the study also aimed to reveal
the correlation between the practice of secondary school administrators
for the empowering leadership and the level of availability of
organizational learning capabilities with Teachers, and reveal the
differences with statistical significance between the averages of high
school teachers about their estimates practice of high school principals
for empowering leadership, and about their estimates of their level of
organizational learning according to a variable difference (gender, years
of experience).

The study relied on the quantitative method in its style (survey and
correlational), and the study sample consisted of (364) male and female
teachers, and the questionnaire was used as a tool for the study, where
the researcher relied on two main measures: They are: the Empowering
Leadership Scale: which was prepared by Ahearne et al. (2005), and the
Organizational Learning Scale: which was prepared by Bess et al.
(2010).

Accordingly, the results of the study concluded that secondary school
principals practice empowering leadership to a (high) degree, and the
results of the study also indicated that the level of availability of
organizational learning capabilities among teachers was graded (high)
degree. The results also showed that there is a highly significant and
statistically significant direct correlation between school principals’
practice of empowering leadership and the level of availability of
teachers’ organizational learning capabilities. And The results showed
that teachers’ perceptions of secondary school principals’ practice of
empowering leadership and their level of organizational learning do not
differ according to their ( gender and experience).

In light of the results, the study came out with a number of
recommendations: The most important of them were: developing and
consolidating the concept, practices and methods of empowered
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leadership through designing training packages and building specific
initiatives. reviewing the regulations and systems that govern work in
schools, updating and developing them to be more capable of adapting to
empowering leadership practices and enhancing the organizational
learning capabilities of teachers building specific initiatives aimed at To
stimulate organizational learning capabilities among teachers and
establish activities and events that enhance the sustainability of these
practices in the school environment.

Keywords: empowering leadership, organizational learning, enhancing
external alignment, enhancing internal alignment, supporting teacher
development.
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