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Abstract: The cotton industry stands as a linchpin in Egypt's economic landscape, pivotal to various
sectors such as textiles, clothing, oil, and feed. However, recent years have witnessed a decline in both
production and economic stability within this sector. From the 2011/2012 season to the 2016/2017
season, Egyptian cotton production plummeted from approximately 3.7 million acres to a mere 710
thousand quintals. This decline has been exacerbated by the depreciation of the Egyptian pound against
the US dollar following its managed flotation, leading to fluctuations in import quantities and
subsequently impacting the nation's trade balance. A critical issue arises from the surge in Egyptian
cotton imports, soaring from around 12.88 thousand tons valued at approximately $43.04 million in
the 2011/2012 season to about 131.53 thousand tons valued at $256.52 million by the 2017/2018
season. This rapid annual growth rate of about 14% from 2010/2011 to 2020/2021 underscores the
inability of local production to meet escalating demands, thereby necessitating hefty imports to bridge
the gap. Compounding this, international cotton prices have ascended while the Egyptian pound has
depreciated, exacerbating pressure on the nation's balance of payments. Furthermore, the study unveils
fluctuations in Egypt's cotton export policy, showcasing a proclivity towards import dependency, with
Egyptian cotton imports growing annually by approximately 14% while exports dwindled at a rate of
about 0.3%. Consequently, this imbalance has widened the deficit in Egypt's trade balance. Despite
these challenges, opportunities abound to narrow the cotton consumption gap and bolster self-
sufficiency by ramping up local production. To this end, a series of recommendations have been
proposed. These include the formulation of marketing strategies to enhance farmers' income per acre,
the establishment of an internal marketing policy with state-backed pricing guarantees to incentivize
cultivation, an augmented role for the Ministry of Agriculture in advocating for cotton cultivation, and
the implementation of supportive policies such as low-interest loans to bolster local output. In essence,
addressing the burgeoning import reliance and fortifying local production stands as imperative steps
towards revitalizing Egypt's cotton industry and restoring equilibrium to its economic landscape.
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