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Soft leadership skills and their relationship to family crisis
management among a sample of female heads of household
in Gharbia Governorate
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Assistant Professor in the Department of Family and Childhood
Institutions Management

Faculty of Home Economics, Al-Azhar University

Abstract

The research mainly aimed to determine the nature of the relationship
between soft leadership skills and family crisis management among a
sample of heads of families in Gharbia Governorate. The research sample
consisted of (300) heads of families with rural and urban children, working
and non-working women, from different economic and social levels. The
sample was collected from Gharbia Governorate. (The city of Samanoud -
the village of Nasiriyah and the village of Abu Sir - the city of Mahalla al-
Kubra - the village of Mahalla Abu Ali - the city of Tanta and the village of
Nawaj and the village of Mahalla Marhum) in a random, purposeful
manner. The field application took place during the month of January 2023
until the month of March 2023, and the research tool consisted of: a
general data form, A measure of the soft leadership skills of the head of the
family, and a measure of family crisis management research followed the
descriptive analytical approach, and the data was analyzed and statistical
treatments were performed using the Spss program to extract the results.
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The most important findings of the research were:

There is a statistically significant correlation between each of the soft
leadership skills of the head of the family in its three dimensions
(communication and interaction - emotional intelligence - the ability to
solve problems) and family crisis management in its three dimensions (pre-
crisis - during the crisis - post-crisis). There is a correlation between
leadership skills Soft skills for the head of the family in its three
dimensions (communication and interaction - emotional intelligence - the
ability to solve problems) and family crisis management in its three
dimensions (before the crisis - during the crisis - post-crisis) and all of (age
of the head of the family - duration of marriage), while there is no
correlation between the size of The family and each of the soft leadership
skills of the head of the family in its three dimensions and the management
of family crises in its three axes. There are statistically significant
differences between the averages of rural and urban heads of household in
the research sample in family crisis management (communication and
interaction — — total scale) in favor of urban heads of household and the
absence of statistically significant differences. Among the averages of the
heads of families in the research sample: Family crisis management
according to place of residence (rural - urban), there are statistically
significant differences between working and non-working heads of families
in each of the soft leadership skills of the head of the family in its three
dimensions (communication and interaction - emotional intelligence -
ability to solve Problems) and family crisis management in its three axes
(before the crisis - during the crisis - post-crisis) for the benefit of working
mothers of families. There is a statistically significant difference in soft
leadership skills (emotional intelligence - total soft leadership skills). There
is a statistically significant difference in family crisis management for the
axes. (Before the crisis - during the crisis - total family crises) according to
the size of the family in favor of small-sized families (less than 4
members), “there is a statistically significant difference in soft leadership
skills (the ability to solve problems - total soft leadership skills), there is a
statistically significant difference in Family crisis management in its three
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axes (before the crisis - during the crisis - after the crisis) according to the
educational level of the head of the family in favor of the high educational
level. There is a statistically significant difference in soft leadership skills
(the ability to solve problems) according to the level of the monthly income
of the head of the family in favor of the high level of income. There is no
statistically significant difference in family crisis management and its three
axes (pre-crisis - during the crisis - post-crisis) depending on the level of
monthly income of the head of the family.

the most important recommendations of the research: employing the
results of the current research in the context of family counseling with the
aim of developing a healthy personality trait for the head of the family,
namely soft leadership skills, by focusing on life experiences that help her
in managing the family crises that she experiences during the course of her
family life.

Keywords: leadership skills, soft leadership skills, crisis management,
family crisis management, family crises
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