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The Role of University Leadership in Building The Strategic Alliances
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Dr.Asmaa Mohamed Mahmoud kotb
Abstract[]

The world is witnessing rapid transformations in various areas of life. The university is one of the basic
pillars that advance countries through qualified human competencies to confront sodiety's problems
and keep pace with the requirements of the times.

Most universities in all countries of the world have sought to develop their outputsin line with the
global labor market, and the shift towards world-class universities has become inevitable in light of the
acceleration and expansion of knowledge.

There is no doubt that global changes have put great pressure on universities, and the greatest role
has been placed on them to advance society and move it from the realm of local competition to global
competition. Therefore, they must try to develop themselves, in order to achieve their desired goal in
education, scientific research, and service. Society, and strategic alliances between universities are
considered one of the strategies that universities may contribute to achieving that goal, taking into
account that what is more important than forming strategic alliances between universities is how to
manage them so that they retum successfully to the benefit of weaker universities, and therefore there
must be a strong university leadership capable of Building strong strategic alliances and then managing
them successfully until they achieve the desired results.

Keywords: University Leadership - Strategic Alliances .
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