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Abstract

The current study aimed to identify the role of participatory leadership
in achieving institutional excellence at the University of Jeddah from
the perspective of its employees, and to reveal whether there is a
relationship between participatory leadership and institutional
excellence, and if there are statistically significant differences
attributed(job position, years of experience), the researcher used the
descriptive survey method and questionnaire approach as a tool, and
the study sample was represented in(156)academic leaders and
administrators, and reached several results including: the role of
participatory leadership in achieving institutional excellence at the
University of Jeddah from the perspective of its employees came with
high degree, and an arithmetic average of( 3.69), and that the
relationship between participatory leadership in achieving institutional
excellence is a strong direct correlation relationship, and there are no
statistically significant differences due to the variable of the job
position, and the existence of differences due to the variable of years of
experience among the averages of the responses of the study sample
members. the researcher made a number of recommendations, most
notably: encouraging the university leader to continue using the
participatory leadership style because of its clear role in achieving the
university's goals, paying attention to the field of human relations in
practicing participatory leadership, intensifying courses and workshops
related to communication and communication for employees and
Increasing their participation rates in decision making, and increasing
the university leader's interest in applying institutional excellence
standards as one of the modern Saudi vision programs that achieve the
sustainability of the competitive academic advantage of the University
of Jeddah

Keywords:  Leadership - Participative Leadership - Institutional
Excellence — University Education- The Quality of Education-
European Model (EFQM).
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