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Abstract

The current study aimed to clarify the relationship between talent

management and knowledge management. Therefore, the current situation
of talent management activities and practices was evaluated and the levels
of adoption of knowledge management by the organizations under study
were identified, while presenting a statistical model that clarifies the nature
of the relationship between the variables of the study. The field study was

conducted on a sample consisting of (384) of employees within the best-
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selling local private pharmaceutical companies (the subject of the field
study), to investigate their opinions on the relationship of talent
management to competitive advantage within the framework of knowledge
management. The study reached several results, the most important of
which are: that all dimensions of “talent management” represented by
(attraction, Selection and recruitment, talent development, talent retention)
There is a positive, statistically significant influence relationship between
knowledge management in its dimensions (acquisition of knowledge,
storage of knowledge, transfer of knowledge, application of knowledge).
The results also showed that there is a positive, statistically significant
influence of knowledge management on advantage. Competitiveness in its
dimensions (cost, quality, flexibility, speed of delivery), and also through the
results there is a statistically significant positive effect of talent management
on competitive advantage in its dimensions, and there is also a statistically
significant positive indirect effect of talent management on competitive
advantage through knowledge management, and it was concluded The
study made several recommendations, the most important of which are:
more direction towards spreading the culture of talent management and
paying attention to competencies, whether from within or from outside the
organization (the labor market), and focusing on those with talent and
considering that this principle is reflected in the knowledge management of

pharmaceutical companies (the subject of the study).

Keywords: talent management, knowledge management, pharmaceutical

companies
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