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Abstract

The research aimed to present suggested mechanisms to enhance Professional

capital among secondary education teachers, through examining professional
capital in terms of its nature, components, goals, dimensions, stages of
development, efforts to support the development of professional capital,
determinants and internal aspects, and experiences of some experiments in
developing professional capital. The study relied on the descriptive approach; for
its suitability for its nature, as it helps to describe, analyze and explain the
problem.

The research concluded with some mechanisms to enhance the professional

capital of secondary education teachers, including the following:

e Developing Human capital: This can be achieved through the following:

— Financing international programs for the exchange of teachers between Egypt
and a number of different countries, so that these programs allow the
exchange of experiences and refine the skills of Egyptian teachers.

— Providing competition at the school level in designing innovations at the
teaching level, and setting criteria that take into account the location of the
school, the density of classes, and the quality of teachers, determine the
required level of the school, determine indicators of growth and development,
and don’t accept settled and fixed results.

— Supporting the teacher’s independence, not imposing a rigid template on him
in planning and implementing teaching, the method of composing evaluation,
etc., and giving teachers the freedom to practice what they learnt and what
they are trained to do.
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e Developing social capital: This can be achieved through the following:
Adopting a philosophy of cooperation in school based on trust so that
cooperation prevails in school practices, achieving the greatest results.
Integrating time allocated for collaboration into the school day, throughout the
school year.
Clarifying the goal of cooperation and developing systems to manage it.
Organizing an ongoing training course on reflective practice and how to use it
and its tools, such as self-reports, teacher diaries, participatory inquiry, and
group dialogue, to improve learning methods.
Training teachers on cooperation processes.
e Developing decision capital: This can be achieved through the following:
Adopting the integration of participatory leadership that supports the collective
action of school members towards improving the school and believes that
there is no good school without good teachers, and assumes leadership of the
school.
Developing the professional capital of teachers, through the following
procedures:
Encouraging dialogues and discussions among teachers by the school
administration.
Forming a cooperative network between schools in the same educational
region, through which capabilities are divided, talents are exchanged between
teachers and between schools, and successful professional practices are
transferred from one school to another.
Developing several methods for teacher study, through inspection tours in
classes and periodic meetings by the school principal.
e Keywords: Professional Capital; Secondary Education Teachers
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